
BERLINER PHILHARMONIKER

Lahav Shani and Martha
Argerich: Debussy,
Prokofiev and Pictures at
an Exhibition
Thursday, February 25, 2027 · 20:00 · Philharmonie Berlin 

Lahav Shani, conductor · Martha Argerich, piano

TONIGHT’S PROGRAMME MIN

1 DEBUSSY 1862–1918

Prélude à l'après-midi d'un faune
10′

2 PROKOFIEV 1891–1953

Piano Concerto No. 3 in C major, Op. 26
28′

3 MUSSORGSKY 1839–1881

Pictures at an Exhibition (orchestration Ravel)
33′

TOTAL MUSIC 71′

Claude Debussy
1862–1918

Prélude à l'après-midi d'un faune
WHAT TO LISTEN FOR

The piece begins with a flute, alone and unaccompanied, sliding
lazily down and back up again. The phrase does not settle in any
key, and when it stops nothing answers it for a moment but a
sweep of the harp and a soft call from the horns. That opening
sets the terms. The flute melody returns again and again, each
time over different harmony, so that the same tune seems to be
seen in changing light.

Notice what is missing from the orchestra: there are no trum‐
pets, no trombones and no drums. The colour comes from the
woodwinds, with a third flute and a cor anglais, from four horns,
two harps and strings. In the middle of the piece comes a broad,
warm melody in D-flat major, the one moment of full-throated
lyricism, and the closest the music comes to a climax.
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Then the flute theme comes back, slower each time. At the very
end listen for the tiny bell-like notes of the antique cymbals,
two small tuned discs, as the faun’s melody is heard a last time
and the music dissolves.

Sergei Prokofiev
1891–1953

Piano Concerto No. 3 in C major, Op. 26
WHAT TO LISTEN FOR

I. Andante, Allegro. A solo clarinet opens the concerto with a
quiet,  long-breathed  lyrical  melody.  The  strings  break  into  a
run, the tempo jumps,  and the piano bursts in with a bright,
hammering theme. A second idea is spikier and more sardonic.
Midway the clarinet melody comes back, now sung out by the
whole orchestra, before the scurrying resumes and carries the
movement to its finish.

II. Tema con variazioni. The woodwinds present a theme with
the gait of an old court dance, a little prim and a little wistful.
Five variations follow, and they travel a long way from it. The
piano begins the first  with a long trill  and a run up the key‐
board; the second gallops; later ones are by turns stormy and
dreamlike. At the end the orchestra plays the theme as it was,
while  the  piano,  in  Prokofiev’s  words,  adds  “delicate  chordal
embroidery”.

III. Allegro ma non troppo. Prokofiev described the finale as
an  argument  between  piano  and  orchestra.  Bassoons  and
plucked strings propose a dry little theme; the piano interrupts
and will not agree on the key. In the middle the tempo slackens
and the woodwinds introduce a broad, slow melody, to which
the piano at first replies with sarcasm. The tune then swells into
the most openly romantic passage of the concerto. The opening
theme returns for a long, accelerating coda that is among the
most  demanding stretches  of  piano writing in  the repertoire,
and the argument is settled in a blaze of C major.

28 minutes
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Modest Mussorgsky
1839–1881

Pictures at an Exhibition (orchestration Ravel)
WHAT TO LISTEN FOR

Promenade. A solo trumpet, answered by the brass choir. The
tune keeps changing its metre, like someone walking at an un‐
even pace.

Gnomus. A  design for  a  toy  or  nutcracker  in  the  shape of  a
gnome with crooked legs: lurching, stop-start music.

The Old Castle. A troubadour sings before a medieval castle.
Ravel gives the song to an alto saxophone, over a bass note that
never moves.

Tuileries. Children squabbling  in  the  Paris  gardens,  in  quick
woodwind chatter.

Bydło. A Polish ox-cart on huge wheels. In Ravel’s version the
heavy, trudging melody begins quietly, swells as the cart passes
and fades into the distance.

Ballet of the Unhatched Chicks. A costume design for a ballet
in  which children danced in  eggshells.  High woodwinds  peck
and cluck.

Samuel Goldenberg and Schmuÿle. Two portraits,  one of  a
rich man and one of a poor man. The first voice is weighty and
self-assured,  the  second  high,  stammering  and  pleading,  and
then the two are heard together.

Limoges, the Market. Market women quarrelling at top speed.
The music runs straight into the next picture.

Catacombs. Hartmann drew himself examining the Paris cata‐
combs by lantern light. Stark brass chords are followed by “With
the Dead in a Dead Language”, in which the Promenade theme
returns, hushed, over shivering strings.

The Hut on Fowl’s Legs. A clock in the form of the hut of the
witch Baba Yaga. Mussorgsky adds her flight in a mortar, in fero‐
cious, driving music.

The Great Gate of Kiev. Hartmann’s design for a city gate in
the  old  Russian style,  with  a  cupola  shaped like  a  helmet.  A
broad  hymn  alternates  with  quiet  chant-like  passages,  the

33 minutes
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Promenade is heard once more among the sounds of bells, and
the main theme returns, slower and grander each time, to close
the work.
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